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Guide and Application
This guide and application will help you to 
prepare when you’re ready to submit your 
application online.

KEY DATES : 

For travel between January and June: Application deadline September 30 

For travel between July and December: Application deadline February 1

Keys to a Great Exchange 
If you would like to get the most out of your exchange experience, here are some tips to help you 
create a great program: 

• 	Choose the participants. You may be organizing an exchange that includes an entire class or a
group such as a club, sports team or association. If you are forming a group to go on an exchange, we
encourage you to include youth from a variety of backgrounds.

• 	Choose the group you’d like to twin with. If you want to be twinned with a specific group, include their
contact information in the application and we will do our best to meet your request. We can also
help you find a group that shares your objectives and interests. Requests for a specific twinning will
be considered within regional targets and budget availability once the eligibility of each group has been
determined.

• 	Plan ahead. Exchanges usually last at least five days, excluding travel time. It is essential to plan the
activities before, during and after the exchange. A joint project that you can work on with the organizer
of the other group before, during and after the exchange can be helpful.

• 	Get involved. Successful exchanges involve the youth participants in all aspects of the exchange,
including planning and fundraising. The overall experience, including developing communication,
planning and leadership skills, will be a great benefit.

• Get engaged. All YMCA youth exchanges include an opportunity for youth to become actively engaged
in the community. Examples might include a service or community educational awareness project.
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• 	Start fundraising. The Government of Canada, through YMCA Youth Exchanges Canada, pays for the
travel costs of all eligible participants and organizers. However, you will need to raise funds to cover the
cost of activities in the host community and local transportation costs. A fundraising event is an excellent
way for participants to learn to cooperate with others and to involve members of the local community.

• 	Develop ongoing interaction. Once the twinned groups have hosted each other, the organizers
should encourage continued interaction between the groups. Both organizers and participants must
evaluate their experience. These results will help assess the effect of YMCA Youth Exchanges Canada and
better serve other young Canadians.

Remember: A successful exchange is carefully planned! It is an exciting experience for the 
group that involves full participation by youth, their parents or guardians, and the organizers.

Roles and Responsibilities 
Here’s a breakdown of the roles and responsibilities of everyone involved in the exchange: 

GROUP LEADER
The Group Leader…
• chooses the group members and makes sure each is matched with a participant from the twin group
• makes sure the host families are screened
• promotes interaction among group members

…organizes for the group
• leads members in planning and implementing the orientation, host program and follow-up phases
• helps group members develop leadership and interpersonal skills
• returns the required documents to your Regional Coordinator by the assigned due dates
• raises awareness of the exchange with parents and throughout the community using information

sessions, letters, local media, etc.

…travels with the group
• participates in and supervises the group while visiting the twin community
• takes responsibility for the group at all times while staying in the host community
• has a plan to deal with medical or other emergencies
• works with members to resolve personal and group difficulties that may arise
• links the group with the YMCA Exchange office and stays in regular contact with the Regional

Coordinator

…makes arrangements
• completes all required forms and program reports
• receives all travel documents from travel agent
• ensures that participants receive the evaluation link
• encourages continued interaction between the groups to promote lasting connections among

participants
• encourages youth to share the experience with other groups
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PARTICIPANTS
• participate in all phases of the exchange: planning, travelling and hosting, following up, sharing ideas and

suggestions
• bring commitment and energy to the exchange process
• youth participants can contribute to building their own group; the level at which they participate will
depend on their abilities

• share the experience with other youth, schools and the community at large (meetings, articles in local
newspapers, interviews, etc.)

• completing an evaluation of their experience of the program

PARENTS/GUARDIANS
Parents and guardians of the participants, to whatever extent they can: 

• encourage group members to take part in all phases of the exchange
• provide a safe, welcoming place and appropriate supervision for their twin group members
• participate in fundraising and other exchange activities

YMCA
Staff in the YMCA Exchange office and your Regional Coordinator:

• coordinate the exchange, including all travel to and from the twin community, and assist your group in
finding a twin

• support group leaders by answering questions and providing written materials
• link each exchange to the national network
• support the organizers by answering their questions, helping them solve problems, and providing

documentation and an orientation session
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The following are the Terms and Conditions to which you will need to agree once you 
apply online:

Agreement Terms and Conditions
I understand that if my application is approved I accept the following responsibilities:

1. My school or organization has given authorization to apply to the YMCA Youth Exchanges Canada 
Program. They agree to authorize our school or group to participate in the YMCA Youth Exchanges 
Canada Program if our application is approved.

2. The applying association, group or school (Organization) understands that the Organization is
solely responsible for

• Planning and carrying out pre-travel orientation program and post-travel follow-up program
• Establishing safety procedures and training for group leaders and parents and participants
• Making sure appropriate accommodations are provided for participants during their visit to your 

area, and
• Protecting personal information by following responsible information handling practices, 

including government and regulatory requirements.

3. The YMCA is not responsible for any bodily injury, loss or damage to personal property resulting from 
participation by the Organization before, during or after the exchange, unless such injury, loss or damage 
is the direct and sole result of proven negligence of the part of the YMCA.

4. By participating in a YMCA program, you agree that you are participating voluntarily and do so at your 
own risk. You agree to fully release the YMCA and its officers, directors, agents, staff, and volunteers from 
all claims or lawsuits for any injuries, death, property damage or theft, losses, or any other liability of any 
kind, arising directly or indirectly out of your participation in YMCA programs, unless sole and proven 
negligence of YMCA.

5. The Organization shall maintain in force at all times adequate insurance including a minimum of
$5M Commercial General Liability insurance for its own protection against claims resulting from any act 
or omission of the Organization, its employees or participants, in the course of its participation in the 
YMCA Youth Exchanges Canada Program. The Organization shall provide the YMCA with proof of 
insurance coverage. I am an authorized representative of the Organization. 
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I understand that, if my proposal is approved: 

• I will be responsible for overseeing the organization of the exchange with my twin leader.
• I will ensure that all youth participants have not previously participated in the program.
• I will ensure that participating youth will meet the program age requirements

(12 to 17 years old) and that our group size is between 10 and 30 participants. I will speak 
to my YMCA representative for any exceptions.

• I will be required to submit a group participation fee (based on $150/ member) if we 
accept an exchange offer.

• I will be responsible for contacting and coordinating travel details with a YMCA designated 
travel agent who will make all travel arrangements.

• I agree to oversee hosting activities in my community that meet program and safety 
guidelines.
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The following are the application questions for your review before applying online. 
Please note you will need to fill out these questions online – this does not replace the 
online application.
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